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All Frdin Railfoaguren's Hederation

(Estd, 1924) 4. STATE ENTRY ROAD,

NEW DELHI-110055
INDIA
No.AIRF/364(V1 CPC) Dated: November 19, 2010

The General Secretaries,
All Affiliated Unions,

Dear Coms.,
Sub: Feedback on the meeting held with the AM(Staff), Railway Board on the provision

of stipulation of matching savings in cadre restructuring exercise for group 'C’
categories on Railways

A meeting was convened today between Addl. Member Staff Railway Board and both the
Federations on the issue of Matching Savings in cadre restructuring exercise, wherein | made it very clear
that the AIRF is not going to accept any matching savings in case of cadre restructuring for the following
reasons:-

Q) There are more than two lakh vacancies, and if we roughly calculate, its saving in terms
of money will be more than Rs.600 crore.

(i) For the creation of new assets, no new staff has been provided with; as a result the
existing staff are overburdened and are forced to work for longer hours. Their monetary
value should also be taken into account.

(i) Large number of staff have been covered under the MACP Scheme; with the result,
financial upgradation has already been given to them. So after cadre restructuring
exercise, they will get only regular promotion and no new financial liability will occur.

(iv) Every year more than one percent posts are surrendered. Their money value should also
be taken into account.

Since Indian Railways is an Operating Department and runs more than 14,000 trains, everyday
matching savings is not possible for safe running of trains. Staff responsible for train operations, e.g.
Loco Pilot, Guard, SM/ASM, Pointsman, Cabinman, Keymen, Trackmen, Switchman, Technicians,
Technical Supervisors, etc. cannot be reduced due to effective maintenance problems. Other staff working
in Commercial and other departments can also not be reduced, keeping in view customer satisfaction in
mind.

In view of the above, as has already been written by the AIRF to the Railway Board, the Ministry
of Finance Ministry should be apprised that their dictate for surrender of posts/matching savings in case
of cadre restructuring, cannot be implemented on the Indian Railways. | also suggested that the cadre
restructuring exercise, already completed, should be implemented in the Railways without any further
delay and Cadre Restructuring Committee should meet immediately to decide the fate of other categories
staff.

I also raised the issue of emoluments reckoned for calculating retirement/death benefits of staff
working in the Construction Organisations, wherein in spite of our persistent persuasions and
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negotiations, the Railway Board vide letter No.F(E)III/2007/PN1/4 dated 19.8.2010 have issued
instructions to the Zonal Railway administrations to reduce the pension and other pensionery benefits not
considering their last pay drawn but to fix them on their substantive scale. On our protest, Railway Board
have agreed to call a meeting with the Financial Commissioner(Railways) shortly.

On the issue of LARSGESS, we advised the AM(Staff), Railway Board that in the Screening
Committee, there should not be more than senior scale officers, otherwise it will delay the process of
screening.

I also raised the issue of T.A. to Staff Car Driver, which was also discussed during AIRF’s PNM
Meeting, and the then Member Staff Railway Board agreed for the same but unfortunately, nothing has
been done. So far as officers, those who are using these vehicles, they are getting T.A. but the Staff Car
Drivers are being debarred from it. AM(Staff) Railway Board agreed to hold a meeting on the subject.

In today’s meeting, apart from the AM(Staff), Adviser(IR) and EDPC-I1, Railway Board, were
present.
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